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INTRODUCTION 
There are great benefits to being a small charity, one of the best advantages are the 

donations you receive that go directly to your cause rather than large overheads like the 

much bigger charities. Another advantage is the passion and hard-work you get from your 

team because most small charities are run by local communities and volunteers that really 

care about your cause. However, do you agree it can sometimes be difficult to raise 

awareness and donations? Unfortunately, many small charities are left behind, hence, ‘The 

Forgotten 95’ (see page 13).  

This is why we have put together this useful pack of advice and tips for your small charity. Our 

aim was to provide you with some expert advice from highly knowledgeable people that have 

a skilful understanding about the non-profit industry. We highly recommend you read 

through each of these influencers advice to help you build a successful charity.  

The 5 influential people in this Digest all have their own experiences and knowledge on what 

they believe helps to become a strong small charity. They were all asked the same question - 

‘IF YOU WERE ONE OF THE FORGOTTEN 95, HOW WOULD YOU SUCCEED?’. Each influencer 

provided valuable advice and so our content for this Digest was created. We hope it gives you 

a ‘helping hand’ towards a promising future. 

Getting Started 
We are proud to share this digest with you and now that you have downloaded it, it is yours 

to keep! Share this digest with your colleagues and follow the links to each influential person 

so you can keep up with the latest information about the charity field and more.  

Look out for the Handy Tips!  

Handy Tip! Join the Givey Blog for regular updates about the non-profit industry, fundraising, 

trends and much more! https://blog.givey.com 



Jay Frost 
One of 'America's Top 25 
Fundraising Experts 
Public Speaker and Fundraising Consultant 

When it comes to building a donor list and raising donations; 

1st - You need to build a relationship, have an HONEST and real conversation with your 

potential donors.  

2nd - Ask how they feel about the cause your charity supports and how would they feel to be 

a part of it, then ASK for a donation.  

3rd - SHOW them how their donation helped the cause. 

4th - Keep that RELATIONSHIP maintained.  

Handy Tip! 

• Build TRUST with your donors, to keep them as regular supporters.  

• Make an IMPACT on peoples needs.  

• EMPOWER your individuals donors.  

• The YOUNGER generation want to see results of their donations so you need to show them.   

Next!  

TIME MANAGEMENT is key - It's not about spending a lot of money like we used to, but 

programming a lot of time on Human Resources.  

1st - IDENTIFY people on the outside 

2nd - Write a PLAN 



3rd - Get people on board and ask them to EXECUTE 

4th - RECORD all your conversations, results, fundraising campaigns etc. 

Thus resulting in high donations, a list of donors and strong relationships.  

Handy Tip!  

• Be willing to SHARE  

• Be JUDICIOUS about your time 

• Build talent internally and find the best PARTNERS externally  

• Marketing alone doesn’t build a brand - frequent CONTACT does 

Social Links  

Twitter - @GordonJayFrost  

LinkedIn - https://www.linkedin.com/in/jayfrost/ 

Website - www.frostonfundraising.com  

https://www.linkedin.com/in/jayfrost/
http://www.frostonfundraising.com


Mandy Johnson  
CEO of Small Charity Coalition 

It is always heart-warming to see what a generous country we live in and that so many people 

are giving to charity.  

Small charities play such a vital role in society yet so many of them are struggling financially 

more than ever. This study highlights the need for small charities to find trustworthy and 

simple ways they can encourage people to give to them. 

Also, a quote from Mandy speaking at the NAVCA event;  

“Because for me, digital is about embracing solutions to challenges that we’re facing. So it 

absolutely starts with identifying those problems. It’s about thinking what are the challenges 

that collectively we’re facing that we can address through technology.”  

https://fundraising.co.uk/2017/12/08/going-digital-having-website-say-small-charities-

coalition-good-exchange/#.WjPm20ycbBJ  

Social Links 

Twitter - @MsMandyJ @sccoalition 

LinkedIn - https://www.linkedin.com/in/amanda1johnson/ 

Website - http://www.smallcharities.org.uk 

https://fundraising.co.uk/2017/12/08/going-digital-having-website-say-small-charities-coalition-good-exchange/#.WjPm20ycbBJ
https://fundraising.co.uk/2017/12/08/going-digital-having-website-say-small-charities-coalition-good-exchange/#.WjPm20ycbBJ
https://twitter.com/MsMandyJ
https://twitter.com/sccoalition
https://www.linkedin.com/in/amanda1johnson/
http://www.smallcharities.org.uk


Jane Rogers 
PR, content & communications 
specialist 
With over 18 years experience working with small 
charities to raise their profile 

How not to be one of the forgotten 95% 

As a small charity, it's easy to think that you might get overlooked by donors or that it's 

difficult to promote what you do, compared to the bigger, household names. Certainly, 

Givey's research shows that smaller charities only receive 10% of donations, despite them 

making up 95% of the charitable donation market.  

However, there are many things a smaller charity can do to promote itself and encourage 

more donations. Jane Rogers, a PR and communications specialist, who works with small 

charities and not-for-profits, gives her top tips: 

Act big and be consistent  

Just because you're a small charity doesn't mean you can't act like a big one to market 

yourselves. You don't need a big budget to ensure your branding and messaging are 

consistent across everything you say and do. Do you have a good, responsive website? Are 

your logo and branding consistent everywhere you use them - not just your website and 

printed material but also in email signatures, on your social media, any giveaways and on 

your printed and electronic letterhead? 

Have a plan 

As the saying goes, “Failing to plan is planning to fail.” If you don’t have a plan for raising 

awareness of your charity, how are your potential donors and supporters going to find out 

about you? By having a clear plan, you’ll know what you need to do and when. This means 

you can organise your time more efficiently and promote your cause more effectively to the 

right people, at the right time and in the right way. 



Reach the right people 

As part of your plan, work out who your target audience is:  What age/gender are they? 

Where are they based? Where do they shop/hang out/spend time? What interests are 

important to them that will resonate with what you do? Where do they consume information? 

By honing this down, you will be able to establish where best and how to reach them. You 

might have more than one target audience if your charity supports different age ranges or a 

number of different causes, for example. 

Get your existing supporters involved 

The people you help and their families, your volunteers and current donors are your biggest 

advocates. 53% of people said they would give to a cause that has affected them or those 

close to them, so use the networks of those already engaged with you to help spread the 

word. Write up some of their stories as case studies for use in your marketing; ask them to 

speak on your behalf and spread the word about you to their own networks; get them 

involved in activities that their friends and families can sponsor them for or donate towards. 

But make it easy for them - give them a toolkit, some materials or guidance to help them stay 

consistent and 'on-message'. 

Get the local community involved 

As with the people you help, those on your doorstep are also good to tap into, especially if 

you are a local charity covering a specific geographic area. Attend or get involved in 

community events, such as summer/Christmas/school fairs, local markets or attend 

networking events where potential donors might be. Or organise your own! Being visible in 

your local community will help to spread the word. 

Tap into the news agenda 

How can you piggyback on current hot topics in the news? If you can offer up comment, 

advice or tips related to current news topics, it's an excellent way of demonstrating your 

expertise - as long as it's relevant to your cause, of course. You could write a blog post or offer 

comment on social media, as well as contact some of the journalists who are writing about 

the topic. Don't forget awareness days and weeks too. There are lots of them covering all 

sorts of different causes. So find something that is relevant to you - or create your own 

awareness day - and organise some marketing or activities to coincide. 



Make it easy for people to donate 

In the same way you want to make it easy for people to help you by providing them with a 

toolkit about you, make it easy for people to donate to you. 21% of people said they don't 

donate because it's too difficult or time-consuming, so don't overcomplicate it and put them 

off. 

Social Links 

Twitter - @jane_rogers 

LinkedIn - https://www.linkedin.com/in/janerogers1/  

Website - www.janerogerspr.co.uk 

https://www.linkedin.com/in/janerogers1/
http://www.janerogerspr.co.uk/


Ron Daniels 
Founder & CEO 
UK Sepsis Trust 

For some charity leaders the realisation that to effect change demands resource, and that to 

accrue resource demands that the organisation be run as a business, can dawn slowly. An 

essential step is to define your brand and its values- a few key words which define not what 

you do but who you are, and how you do what you do. Coca Cola's values are not 

'manufacture', 'marketing' and 'merchandising', but can be distilled into 'courage', 'genius', 

'integrity', 'ownership', 'passion', 'diversity' and 'quality'; values which can be seen throughout 

their advertising.  

Once you know your values you can develop your 'essence'- a single statement which sums 

your ethos, style and aspirations up beautifully.  Nike, for example, don't tell us that they 

make shoes, but that they 'bring inspiration and innovation to every athlete in the world', 

adding that if you have a body, you are an athlete. 

Be prepared to invest and to grow bravely by building a great team around you, becoming 

comfortable with the practice of testing every appointment, every communication, every 

decision against your brand values. Ensure that these values permeate throughout the 

organisation in order that, with your great leadership, your staff live and breathe them. Learn 

how to sell yourself by growing your use of the narrative and becoming a storyteller. Expect 

that those you approach to help to want to help, and just as you learn to shamelessly ask for 

money you'll need to become accustomed to asking for services for nothing. 

Success will then grow from setting and regularly reviewing progress against clear strategic 

objectives which should be ambitious yet achievable and will iterate over time, using a clear 

short term and 5 year plan to help you achieve your goals in a measured yet phenomenal 

way. If you know yourself, if you're strategic, and if you're brave, anything is possible.’ 



Social Links 

Twitter - @SepsisUK 

LinkedIn - https://www.linkedin.com/in/ron-daniels-bem-69a40722/ 

Website - https://sepsistrust.org      

https://sepsistrust.org


Neil Mehta 
CEO of Givey 
Digital Entrepreneur, Investor, Chairman, Exec 
Director & Mentor 

For my last 15 years experience involved in technology, I strongly 

believe digital is a crucial part of any small charity or non-profit organisation. Ensuring that it 

is part of your strategy and making sure you have people within the charity or trustees with 

some level of experience in digital is important. This can help achieve the best use of your 

website, video’s and Youtube channels capability to engage with your donors and supporters 

in a digital manner.  

The donation market in the charity sector is static year on year, but the element that is 

growing is digital donations, that grew around 16% last year and that will continue to do so. 

So, finding an easy way for customer journeys to be digitally communicated, online through 

the web or Youtube is vital. I believe that is what it takes to survive this sector because finance 

is very difficult. Also, with most small charities ran by local volunteers, this method is best to 

make sure your brand awareness and donations increase. This is the most cost effective way 

and I highly recommend it to be at the top of your ‘to-do’ list!  

Read Neil’s Press articles here; 

https://www.charitydigitalnews.co.uk/2017/02/06/survey-reveals-donation-predictions-

for-2017/ 

https://www.express.co.uk/news/uk/728885/Majority-donations-Brits-SIX-PER-CENT-of-UK-

charities-Save-The-Children-RNLI-RSPCA 

https://fundraising.co.uk/2016/11/24/connection-cause-biggest-influencer-giving-says-givey-

report/#.WjPvN0ycbBI 

Social Links 

Twitter - @MehtaNeil7  

LinkedIn - https://www.linkedin.com/in/neilmehta/  

https://www.charitydigitalnews.co.uk/2017/02/06/survey-reveals-donation-predictions-for-2017/
https://www.charitydigitalnews.co.uk/2017/02/06/survey-reveals-donation-predictions-for-2017/
https://www.express.co.uk/news/uk/728885/Majority-donations-Brits-SIX-PER-CENT-of-UK-charities-Save-The-Children-RNLI-RSPCA
https://www.express.co.uk/news/uk/728885/Majority-donations-Brits-SIX-PER-CENT-of-UK-charities-Save-The-Children-RNLI-RSPCA
https://fundraising.co.uk/2016/11/24/connection-cause-biggest-influencer-giving-says-givey-report/#.WjPvN0ycbBI
https://fundraising.co.uk/2016/11/24/connection-cause-biggest-influencer-giving-says-givey-report/#.WjPvN0ycbBI
https://twitter.com/MehtaNeil7
https://www.linkedin.com/in/neilmehta/


The Forgotten 95% 
All Charities Deserve A Chance 
A Recap In Case You Missed It! 

   

  

https://blog.givey.com/2016/11/29/charities-deserve-chance/

https://blog.givey.com/2016/11/29/charities-deserve-chance/
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